AGENDA

TWO-DAY ECOLOGICAL DESIGN AND
SUSTAINABLE DEVELOPMENT WORKSHOP
October 26 & 27,2000 Odanah, Wisconsin
Workshop Facilitators: Patricia Olson, M.S. and Derk Janssen, M.A

DAY 1

8:30 —9:30 Tribal Welcome and Opening Circle
Welcome and introductions: the facilitators and a representative from
each tribe or organization introduces themselves - who they are, why they
are here, what they hope to gain, etc.

9:30-10:30 Information Sharing
Brief summary information presentations on the following topics:
Ecological Design Patricia Olson
Sustainable Development Derk Janssen
10:30 - 10:45 Break
10:45 - 12:15 Introductions 4 to 5 min

Renewable Energy(PV and Wind)

Pat Spears: present on transmission, distribution, utility commission,
maintenance, wind and economic development (15 min).

Bruno Zagar: present slides on energy audits, PV & short solar thermal
presentation (10-15 min).

Debbie Tewa: present slides on installing PV and discuss how NativeSUN PV
project went and keeping up with electric need, PV and independence of your
own utility now and in the future (15 min).

Steve Kozak: present information on the LCO Community College sustainable
communities education program (15 min).

12:15-1:00 LUNCH

1:00 - 2:30 Water and Wastewater Treatment
Dean Johnson- USEPA
Dave Flowers-
Don Gilmore-

2:30 -2:40 Break

2:40-4:10 Design Charrette/Co-Visioning
Facilitators: Patricia Olson, Derk Janssen, Mike DeMarr, + others

Introduction to the Design Charrette (10 min.) Patricia Olson

Design Charrette (1 hour and 20 min.)

The design charrette is a sharing and creativity exercise. It’s central aim is
to stimulate creativity and brainstorming, and foster an atmosphere where
relevant issues are discovered and addressed. The goal is to share



information, uncover all the challenges and opportunities inherent in the
project, and articulate values, preferences, and goals. This is an integrated,
co-visioning process which will include:

- Discussion -Development of direction and goals
- Brainstorming -Creation of a preliminary action plan
- Co-Visioning

4:10 - 5:00 Group Presentations/Large Group Feedback
10 minute summaries of the design charrette outcomes from each

group.

DAY 2

9:00 — 10:45 Information Sharing
Brief summary information presentations on the following topics:
Funding Glen Hall- WI Dep of Comm
Bill Brown- RCAP
Mary Maday- Bad River
Kevin Fitzgibbons- HUD

Procurement Steve Brockman- UW Ext
10:45 - 11:00 Break
11:00 — 12:00 Rural Development Barb Brewster- USDA

Bill Brown- RCAP

12:00 — 1:00 LUNCH
1:00 —2:00 Information Sharing

Working with a

Design Team Patricia Olson

Planning Techniques RichardAckley- Oneida Nation
2:00 -2:15 Break
2:15-3:30 Questions and Answer Session/Sharing Tribal Case Studies

This will be an opportunity for dialogue between the entire group
and the presenters regarding questions they have about any of the
subjects covered and/or their tribal specific projects and planning
efforts. This will also be an opportunity to for tribes to share their
project experiences with the group.

3:30 - 4:00 Closing Circle
Final Discussion: Where do they go from here?



